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CASE STUDY HIGHLIGHTS:

• Coupon sales: $151,700
• �Profit after ROI: $43,858.91

The Outdoor Guide is Profitable Advertising
Case study: Alpine Shop, St. Louis, MO.  
Fall 2010 Outdoor Guide coupon redemption data from POS system. 

Data source: Marketing Director, Todd Oswald

PROFITABILITY

.

The Outdoor Guide Delivers 
Return On Investment
Net Sales from Coupons: $151,700

Net Margin after COG’s: $60,680

Cost of Outdoor Guide: $16,821.09

Coupon Summary
Total coupons redeemed:	 1,397 
Response rate: 	 7.7% 
Net sales: 	 $151,700

Celebrating Our 17th Annual Winter Swap Festival
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    See Inside for              Winter Swap          Details 

SALES INCREASE DURATION

 

The Outdoor Guide Delivers  
Four Month Shelf Life

 

Outdoor Guide was mailed in early October to  
18,167 existing customers. 

October

273 296

November

459

December

Duration of Coupon Response 
and Redemption per Month

What’s the real story behind “buy local” and what 
does it mean to you? Buy local is a movement 
focused on purchasing at independent, local 
businesses in your community. 

What exactly is an  
“independent, local business”?
Most organizations (see “Learn More” below) only 
consider a business local and independent if it 
meets the following criteria: 

•  Primarily privately owned—by employees, the 
community, or an area cooperative 

•  Relies solely on its unique name and reputation 
(no help from larger brand name)

•  Maintains sole responsibility for paying rent, 
marketing, and other expenses

•  Registered only in its home state  
(no affiliation with a corporate office)

• Operates out of a physical storefront

Buy-Local Advantages 
For every $100 spent in 
locally owned, independent 
stores, $68 returns to the 
community through taxes 
and services, such as 
accounting, banking and insurance. If you  
spend that in a national chain, only $43 stays. 

By buying locally, you also:

•  Get access to local experts who are passionate 
about their products and your region

•  Find more products geared specifically  
toward your region and climate

• Gain exposure to smaller, more unique brands

•  Reduce your purchases’ carbon footprint  
with less packaging and transportation 

•  Support a company that’s vested in your 
community

•  Support more choice, more diversity and a truly 
unique community

Learn More 
Most states and some cities offer an online listing 
of independent, locally owned retailers. 

Other resources: 

•  The 3/50 Project is a nonprofit project 
that strengthens independent businesses: 
the350project.net

•  IndieBound is a buy-local campaign  
promoting independent retailers of all  
types: indiebound.org

Keep it Local

Save $10
Redeem this coupon for $10 off  

any purchase over $50.

Save $20
Redeem this coupon for $20 off  

any purchase over $100.

Save $40
Redeem this coupon for $40 off  

any purchase over $200.

Redeemable through January 31, 2011
Not valid towards gift certificates, sale products, special orders, package deals,  

previous purchases or The North Face products. Cannot be combined with other offers. 

Redeemable through January 31, 2011
Not valid towards gift certificates, sale products, special orders, package deals,  

previous purchases or The North Face products. Cannot be combined with other offers. 

Redeemable through January 31, 2011
Not valid towards gift certificates, sale products, special orders, package deals,  

previous purchases or The North Face products. Cannot be combined with other offers. 
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Barcodes accurately  
track response.

“We are very satisfied with our results.  Not 
only did our coupon response improve from 
last spring, but even more impressively, the 
response remained consistent for four months 
after mailing the Guide.” 
 
— Todd Oswald, Marketing Director

Profit After ROI: $43,858.91
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